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From Intent — Infrastructure — Impact
Most companies say they are inclusive.
Very few can prove it.

The Phoenix DEIB Maturity Index™
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The 5 Levels of DEIB Maturity (2026)

Levels DEIB status Reference statement
COMPLIANT
\VISIBLE
3
4 EMBEDDED
SCALABLE
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1 COMPLIANT

Typical KPls
*POSH training completion: 90-100%
*Policy existence: Yes/No

*Reported incidents resolved within
SLA:%
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Typical KPIs

*% women / diverse hires per year

*% women in total workforce

*ERG memberships (% employees in ERGS)
*Number of DEI campaigns / celebrations
annually
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Typical KPIs

*Gender pay gap (% difference)

*Promotion rate parity (men vs women, majority
VS minority)

*Inclusive benefits utilization (% uptake by target
cohorts)

*Attrition rate by gender/ life stage

*% managers trained on inclusive leadership
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Typical KPIs

«Pay equity variance within roles ( <2-3%)
*Leadership diversity at each level (% women /
underrepresented groups in L2, L3)

*Promotion velocity by identity (time-to-next-role)
*Inclusion score in engagement surveys

*% leaders with DEIB goals in performance
scorecards

*Speak-up index (comfort raising dissent)
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Typical KPIs

*Retention delta: diverse vs majority talent
(9ap <1-2%)

eInclusion score correlation with performance /
innovation metrics

*Bias audit scores for Al hiring, pay,
performance tools

Internal mobility rate across identities
*Psychological safety index (consistently high
across teams)

*% critical roles filled internally by diverse
talent

*Revenue / productivity uplift linked to inclusive
teams (advanced orgs track this)
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Each organization is assessed across 6 critical pillars:

Representation with Power

Equity & Fairness Systems

Leadership Capability

Life-Stage & Identity Benefits

Al & Bias Governance

Belonging & Psychological Safety
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Leadership & Power “Who really grows and decides?”

Business & Al Impact “Does inclusion drive outcomes?”
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2. India is strong at Level 2—-3, weaker at power
redistribution (Level 4)

4. Level 5 is rare by design — it requires courage, data
transparency, and leadership skin-in-the-game
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Old mindset:
“We hire diverse talent”

v 2026 mindset:
“We design systems where diverse talent thrives, leads, and stays”

Inclusion shifts from
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\

Companies using the Phoenix DEIB Maturity Index™ can:
v Benchmark themselves credibly
v Identify inclusion blind spots

v Attract Gen-Z, women, global & diverse talent
v Future-proof culture in Al-led workplaces
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\

Inclusion Meets Al

Al now shapes talent decisions: Shortlists, Ratings,
Learning pathways, Pay recommendations

Algorithmic fairness = inclusion mandate
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10x higher likelihood for employees to recommend the
company as a great place to work
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