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Employer Branding 2026

Employer branding is no longer about attraction.
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Employer Branding 2026

In 2026, employer branding is not a campaign.
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Employer Branding 2026

In 2026, candidates aren’t just choosing jobs
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Employer Branding 2026 \\

In 2026, candidates evaluate employers on six dimensions:
1. Will this company still be relevant in 5 years?

3. Why is this work done from this country?
4. Do | trust leadership in uncertainty?

5. What do they others — in culture, benefits, growth,
learning, diversity, flexibility?
6. Will Al reduce or ?
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Employer Branding 2026 \\
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Most employer brands are still designed for a pre-2020 world:
 EVP = perks + growth + culture statements

» Employer branding = campaigns

« HR-led, marketing-supported
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Employer Branding 2026

Clarify:

v Where innovation happens

v Where scale happens

v Where leadership pathways sit

v Why each geography exists

v How we globalise and localise workplace, benefits
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Employer Branding 2026

Shift the narrative to:

(not how your career grows)

Showcase:

 Al-enabled work
 Real career transitions
« Alternative career paths

not just promotions
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Employer Branding 2026

Shift the narrative to:

Explain Talent Architecture:
* Frontier innovation hubs
« Scale & execution hubs
* Regional HQs

« Specialised ops/ CoEs

=
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Employer Branding 2026 \\

Shift the narrative to:

Talk about:

* Truly inclusive workforce: (Gender +
LGBTQIA+ Disabled + Minorities + others)

« Productive Al workflows

and leaders of a digital

workforce in a hybrid world

« Salaries, perks & benefits that make

& Candidates must understand how your culture is different
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Employer Branding 2026

Shift the narrative to:

Show Proof, not promises:
« Visible talent philosophy

 Human, unscripted communication
& Silence from leadership = risk signal in 2026
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Employer Branding 2026

Shift the narrative to:

Localised EVP Expressions:

« Global EVP spine

» Local motivations by market
« Culturally relevant storytelling

« Respect for local talent motivations
& Consistency without copy-paste
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Employer Branding 2026 \\

\
2026 EVP Implications

Work on the frontier, Own a category, Unmatched learning density
Stability + quality of life, Inclusive, Meaningful work without chaos
Real-world impact + sustainability, Build trusted tech
Solve hard real-world problems, Influence global markets
Build at industrial scale fast, World-leading manufacturing ecosystem
Regional impact, High standards, Scale for ASEAN
Craft + precision, Long-term mastery, Build what lasts
People-first culture, Stability + training, Clear career ladders
Accelerate your career, Global exposure, Crossroads of markets
Leapfrog impact, Build for real problems, Growth through ownership
Work-life sustainability, Solve nationally critical problems
Own global products from India, Fast Al growth + real responsibility
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Employer Branding 2026 \\

\
2026 EVP Implications

Clarify frontier vs scale work
Trust + credibility matters
Embrace digital + Al ready
Purpose + long-term R&D
Innovation + impact on millions
Human connection + career mobility
Sustainability-driven purpose + transformation
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Employer Branding 2026

Employer branding must:
1. Attract in a tight talent market

3. Orient talent in complexity
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Employer Branding 2026 \\

\

In 2026, people won’t join companies just to work

« They will join to learn,
hedge risk, and belong to a
future that makes sense
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MODERN EMPLOYER BRANDING

not the promise, perception or desire of it.

-Amandeep Kaur, Founder, Phoenix TalentX Branding
(2026)
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